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E] PETMIOH

NMoTpeb6HOCTDb El KOHTPOJIb

Cucrtema PervoH.KoHTponb Heobxoamma on4a
OLEHKM paboyero npoLecca KOMAaHWKM B LIENOM U
KaxKOoro COTpyaHMKa B YaCTHOCTU. CcTeMa
MO3BOMAET:

¢ [looktoyaTbh HeorpaHMYeHHOoe KOTMYeCTBO
COTPYOHWMKOB K CMCTEME

®* CraBWTb 330a4m NOOOMY COTPYOHUKY UKW rpynne
C BO3MOYKHOCTbIO OTC/IEXXMBaAHWMA XOAa
BbIMOTHEH A KaYXOO0ro a1ana 1 aHanm3nmpoBaTh
PEe3y1bTaThl BbIMOIHEHWA

®* OueHmBaTb TPYOO3aTPaThl COTRPYOHWMKOB B
TeueHMn paboyero aHAa

®* PaboTaTb B egMHOM MPOCTPaHCTBE 6e3
HEOOXOOMMOCTU MepeKToYeHUa MeXXay
cucTeMamMu,



‘E]I—EI PETMOH

PYHKLUMOHAN CUCTEMbI E| KOHTPOMb

®* PaboTa C NMHENHbBIM MEepPCOoHanIom /

®* [uCTaHLUMOHHOE yrpaBieHmne KoMaHoow

®* KOHTPpO/b COTPYOHWMKOB Ha pabodyeM MecTe,
broMeTpurYyecKkMe cpencTsa ydeTa paboyero BpeMeHu.
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LleneBas ayauTopus

0 [ocymapCcTBeHHble CTPYKTYPbI: deaepanbHbig U
PermoHanbHbIN YPOBHM

[MpoM3BOOCTBEHHbBbIE KOMMAHMM

ChepakoMMepPUYeCKnX M HEKOMMEPYECKNX YCyr

o
o

baHkoBCcKaachepa

MapKeTMHIroBble 1 colnosiormyeckme
nccrieOBaHUMA



CucremMma PeruoH.KoHTponb @]'—EI E(E,L”T%%nb

[MOMHBbIN KOMMIEKT MHCTRYMEHTOB,
HeobxoaVMbIX 019 OpraHm3aunm paboThl
COTPYOHWKOB

== PEFMOH ¢
=l koHTPONL

CoBMeCTHOe MNOOCTPaHCTBO, B KOTOPOM
pa6OTa HOT BCe COTRPYOHWKW, He
NnepeKTIioYadCb MeXxay Pa3HbIMI
cepBMCaMi

3a0a4u 1 MPOoeKTbl MoMOoratoT genapTaMeHTaMm
paboTaTb BMecTe MB 0003HaYeHHbIM CPOK. Ecnun
3afadya MocTaBfieHa B CUCTEME, 3HAUUT OHa
OyaeT Ha KOHTPpOe 1 obazaTenbHa K
BbIMOSIHEH MO COTPYAHUKOM.
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BCTpOEHHDbIA MEeCCeHAXep

 busHec-4aT o9 MrHOBEHHOIO obLeHmac
KosineramMmm

e [TONHbIN CMMCOK KOHTAKTOB COTPpYyOHMKOB

« McTopuna coobLueHnin YBegoMneHma o HOBbIX
COOBLLEHMAX M MPOoNYLLEHHbIX BbiI30BaX

« Bce oblleHMe — Yepes bpay3ep, 0eCKTomn



AuarpaMmmMa FauTa

*  3agadu Hapg MNPOEKTOM MOXHO MpeacrtaBlTb B BUOE
avarpamMMmbl [aHTa.

e 3TO KJTaCCUYeCKMi BMI, CrMCKa 3a4a4, KOTOPbIM
HarnagHo oTobpaXkaeT BDEMEeHHbIe paMKU, MpuyeM, B
TOW NocnenoBaTe/IbHOCTU, B KOTOPOWM OHW OOMKHbI
MPOXOANTb Ha MPOTAKEHWM MPOEKTA.

* 1 3T0 He NPOCTO «BUO» — MEPenBUras «1eHTy», Bbl
cABUraeTe CpPOK caMow 3a4aun.
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Co30aTh HaNOMUHaHUe

& COTPYAHUKM

AMuTpuit 3aBaA0BCKMIA

& Ha6niopatenu

Sarap Mpuropsx

MepeTawumTe Gaitnsl Cro4a, 4T00kI 3arpy3uTs

50 PETUOH
KOHTPOJ1b

BbicTaBneHme 3agau,
OTBETCTBEHHbIM COTPYOHMKAM C
BO3MOXXHOCTb YCTaHOBKM
HabnnaTenem

Cpa3y BMAONTE, KaKMe 3ada4HYM MpoOCPOYEeHDbI,
a Mo KakKMM - HY>XHO BblIACHNTDb Y
OTBETCTBEHHDbIX, C HEM CBHA3aHa 3adeP>XKa
Mo CPOKaM.

YBeOoomieHume coTpyaHmKkax 060
BCex 3a4a4ax



YyeT BpeMeHM

MNnaHvpoBaHwe 3aTpaT
BpeMeHW Npn co3daHnm 3agaqum

Mpu 3anycKe 3a4a4yu ydeT BpeMeHM no
OPYrMM 3afadaM OCTaHaBNMBaeTCa

YyeT BpeMeHu Ona McnonHuTenewu
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TMyHKTbI crKcKa
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DmyTpui 3a8a708CKMit
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